AASFAA Fall Conference

Business Meeting Minutes

October 11, 2006

Auburn Dixon Conference Center

Auburn, AL

I.  Call to Order/President’s Report

President Jonna Gibson called the meeting to order at 1:45 p.m. immediately after the posting of the colors and the National Anthem being sung by Miss Auburn, Rachel Evans. President Gibson reported that she had attended the SASFAA Transition meeting held in St. Petersburg, FL. in June and had met with all the other state presidents to make plans for the upcoming year.  After that, Jonna reported that she attended the NASFAA Conference held in Seattle, Washington in July.  She shared with the Association that Lissa Burleson resigned as Treasurer because she had taken the Director’s position at Samford and believed that it was in her best interest as well as ours to step down but that she would stay involved. Jonna stated the 2007 SASFAA conference would be held February 11-14 at the Renaissance Hotel in Nashville, TN.  She encouraged everyone to attend.  President Gibson then said that she needed to recognize several people for their work in making the Conference come together successfully.  She thanked Tammy Spratlin for her outstanding work as Local Arrangement Chair.   She acknowledged Ben Baker and Mike Reynolds for doing a great job as Program Chairs.  Jonna reported that Lora Kiser was not with us for this conference because her father was terminally ill and she was with him.  She stated that Lora had worked very hard for the conference ensuring that all her responsibilities were taken care of while taking care of her father.   She asked that everyone keep Lora and her family in their prayers and to send her a note or email letting her know that she was being thought of during this difficult time.  She stated that there were some cards in the back of the room if anyone wanted to send her their best wishes.  She then told everyone the theme of the Conference, Healing Everyone’s Reauthorization Ailments (HERA) and reported that Tammy Spratlin had come up with the theme.  She then asked all committee chairs to come to the front to give their reports.   

II. Officer’s Reports

President Elect

President Elect Ben Baker reported that this conference schedule would follow a somewhat different schedule than had been held in the past because there was not a New Aid Officer’s meeting held that morning.  He stated that he had tried to incorporate some HERA training in with this conference however, this did not happen.  For the spring conference 2007, he reported that we would have the New Aid Officer’s workshop on Wednesday morning from 9:00 a.m. until 12:00 p.m.  He encouraged those who could to send staff from their offices to attend this training.  He stated that Vice President Charles Markle had held a training session for new aid officers and that he still had two more to go.  He then relayed housekeeping information.  Ben asked that everyone wear their name badge.  He stated that there were three different conferences going on at the hotel, therefore, it was important to wear the name tag to identify membership.  Also, he asked that everyone thank our sponsors, because without their help our conference would be almost impossible.  Especially, he stated, at the level it is held without vendors, AASFAA members would be required to make a much larger contribution. He asked everyone to visit the vendor area and to express appreciation for their help.  He closed by stating that he hoped everyone enjoyed the conference and expressed thanks to Mike Reynolds for assembling a good program that would be of interest to everyone.

Vice President/Professional Development Committee

Vice President Charles Markle reported that there were several opportunities for New Aid Officers Workshops this year.  The first was held on September 27th at Auburn University.  There were 17 participants who were given training manuals. He stated that the responses were good from this training.  The manuals included a Compact Disc (CD) that contained the 2006 FSA Handbook, 2006 Counselor and Mentor Handbook, 2006 NASFAA Conference Federal Update, 2006 NASFAA ACG/Smart Grant ppt., and Financial Aid Glossary.  He reported the next training would be held on November 30th, at Lurleen B. Wallace Community College in Andalusia, and he thanked Donna Bass in advance for this training. The next training, he stated, would be held on February 6th at Bevill State Community College in Sumiton, and thanked in advance Suzanne Bush for providing that facility.  He added that registration was open at www.AASFAAonline.org.    for the November 30th training and registration for the February training was forthcoming.  Additionally, he stated there would be a New Aid Officer’s Workshop at the spring conference.  He stated that Laurie Mancaster from the University of Montevallo won the prize at the first training for having the least experience in Financial Aid –all of one and ½ weeks.  Charles then thanked the trainers for the first workshop:  Veronica Davis, Melanie Caldwell, and Tommy Wilson.  

Charles further reported that a HERA Training Workshop was held on October 5th at Alabama State University in Montgomery with approximately 85 in attendance.  He thanked Dorenda Adams for her help.  He stated that this session received positive evaluations.  He reported that a Training Workshop on “Verification” would be held on November 17th at Auburn University and that there were fifty (50) who had registered thus far. He also stated that there were still two dates open for HERA Training.  One on October 24th in Franklin, TN and one on December 7th at the Atlanta Regional Training Center.  He encouraged everyone to participate in the training sessions to be offered and thanked everyone for allowing him to serve as their Vice President and Training Officer and wished for everyone an excellent conference.

Past President

Past President Buddy Jackson introduced himself and stated that is was good to be past president.  He stated that he appreciated the opportunity to serve everyone last year and that he had had a lot of fun.  He continued by saying that he appreciated all the support and hoped that everyone would support Jonna Gibson in her role as President this year.  Buddy reported that he had attended the SASFAA Nominations and Elections Committee meeting on October 5-7 in Nashville, TN.   He stated the meeting was held at the Renaissance Hotel which was a beautiful facility and the location of the 2007 SASFAA Conference.  He stated that the committee was looking for nominations for the President-Elect of SASFAA, for the Treasurer and the Vice President. He stated that a dual slate had been selected and that he was confident that this was a great slate of candidates.  He said that he could not release the names at this time because they had not yet been approved by the SASFAA Board.  He also stated that he would like to begin soliciting names for AASFAA officers and that the offices of President Elect, Vice President, Treasurer Elect and Secretary were up for nominations.  He encouraged everyone who had not run before to consider running for office.  He stated that it was a lot of fun, but very beneficial to the Association and to those who ran for office.  He asked that if anyone had nominations to please pass those names to him for consideration. Buddy closed by saying that he planned to have a meeting with his committee after the first of the year and hoped to have a good dual slate ready for elections at the Spring AASFAA Conference.

Secretary

Secretary, Suzanne Bush, reported that minutes from the Spring Conference and Transitional Meeting were posted on the web.  After corrections had been made, the minutes were voted on and approved by the Board. She stated that everyone who had not done so could check the minutes on AASFAA’s webpage.

Treasurer

Treasurer Phillip Nelson stated that the registration area would be open again in the morning at 9:30 a.m. until 12:00 p.m.  He said that there were at least 50 people who had not yet registered and implored those who had not to do so.  He also asked everyone to thank the sponsors and added what a big help they were for our association.  He asked if everyone had a copy of the budget.  He said that the budget committee consisted of him, Jonna Gibson, and Lora Kiser.  He stated that they had discussed what it took to keep AASFAA going and how to keep the costs as low as possible.  He stated that the budget was a little higher than in the past and this was due to adding additional services.  One, he stated was our going to electronic services with ATAC to keep up with AASFAA Membership and things of that nature.  Second he stated there was the additional training for New Aid Officers around the state.  Third, he reported that this year, instead of five scholarships being given at the Spring Conference, we would issue ten for $1,000 each.  In dealing with the Vendor’s amounts, he spoke with Lora Kiser to come up with an amount to report.  For the rest of the line items, he went back for the last 3 years to see what was actually spent to determine an amount for these items.  In reviewing the Treasurer’s report, Phillip stated that AASFAA has received $1,615 in annual dues.  He said that thus far, as of Friday, there were 155 registered for the Fall Conference and he had collected $5,635 in registration fees. Phillip reported that Lora had invoiced $48,000 in Vendor Sponsorships which did not include $4,750 for in-kind contributions and that of this amount AASFAA had received $30,000.  He also reported that between dues, conference registration, and sponsorships, we had received $37,850 to date.  He stated that all bills had been paid through Friday, but anything received after that had not and if anyone had receipts to turn in, please do so and he would get those paid.  He stated that all scholarships had been paid.  Phillip finished his report by stating that AASFAA currently had 5 CD’s totaling $140,896.94, the checking account of $89,822.99 was balanced and that AASFAA’s net worth is $230,719.93

President Gibson then thanked Phillip for the Financial Report and asked if there was a motion to approve the financial report.  Chip Quisenberry made a motion to approve the report which was seconded by Charles Markle.  She asked if there was any discussion.  The motion was carried.  

III. Committee Reports 

ACHE Liaison 

Cheryl Newton reported that funds became available on October 1st.  She stated that disbursements would be made according to the Schedule of Events for all institutions that had submitted the appropriate information.  She stated that next week she would be sending out the information for ANGEAP.  She reported that we may have heard the news regarding the lawsuit Knight vs. the State of Alabama and that a settlement for the suit was being discussed.  She said that from this suit approximately $10 million should go into need based scholarships.  She stated that the money should come under the umbrella of ASAP, could possibly be spent over the next three to four years, and that disbursements should start in the fall.  She concluded that she would keep us posted as she got further direction in this case. 

Archives

Dr. Chip Quisenberry reported that he had begun to go through the box of materials that constituted our Archives that Lora Kiser had given him.  When he accepted the position of Chairperson for Archives, he said that he thought his college would be getting a system with scanning capabilities.  Since then, however, he stated he no longer thought they will be getting the scanning system.  He stated that he plans to go through the materials and would determine what needed to be scanned so that the information might be accessed more easily.  He reported that Carol Supri had volunteered for him to use the scanner at her institution, if Troy agreed, and he would be getting with her to begin scanning the documents.  In closing, Chip stated that historical documents were important and that we should be able to access those easily.    

By-Laws

Carol Supri -No report

Diversity

Deborah Byrd - No report

Electronic Services

James Berry reported that President Gibson had signed a contract for ATAC to develop our website to replace the one that we currently have.  He reported that we would have a lot more capability and functionality that we have had before.  He stated that all should be done by February so at that time when the website is accessed, everyone should see a new look and more options than are currently available. 

Fall Conference

Mike Reynolds - No report
Fall Local Arrangements

Tammy Spratlin thanked her committee, Matt Gaddis, Melody Caldwell, and Addine Woods.  She stated that she could not have done this without the support of Jonna Gibson, Lora Kiser, Mike and Robin Reynolds.  She said that she had gained much experience from this and might even do it again. Tammy asked that if anyone had any problems or suggestions that she and her committee would do everything possible to make this the best conference it could be.  She reported that there would be Karaoke on Wednesday evening beginning at 6:00 p.m.  She stated the Banquet on Thursday night would be held with entertainment provided by the Southern Union Sound.  Tammy reported some changes to the agenda had been made, but stated if anyone had any questions, please ask her or a member of her committee and they would be glad to help.

Finance and Audit

Karen Gibson – not present – no report.
Legislative Relations – State

Clark Aldridge reported that most state legislative activity started in December as bills were introduced to the House and Senate as the legislative session began in January.  He stated that he would have more information at that time.  
Legislative Relations – Federal

Doug Savage reported that he was on the SASFAA Legislative Committee and that he sent out information from the SASFAA list serve on the national level.  He stated if anyone had issues they wanted presented to SASFAA to tell him and he would get a response as quickly as possible.  He said that he tried to keep everyone informed via email regarding final regulations as they came out.  

Lender Liaison

Rosemary Tutt - no report.

Long-Range Planning

Dee Talley reported that on September 19 the Long Range committee met to discuss their responsibilities as a committee and to review the goals and objectives to make sure they were consistent with AASFAA’s purpose.  Dee stated the committee had drafted a mission statement and she had recommended approval from the Board.  She stated the mission statement would be placed on the website for all to view and to make comments before going to the Board.  Dee said year end reports from the various committees had been submitted by the committee chairs, had been evaluated, and it had been determined that all had met their goals and objectives for the year.  She recommended the AASFAA President encourage all officers and committee chairs to submit year-end reports for evaluation at the end of the year to determine if goals had been met. Another recommendation that came from the Long Range Planning Committee was to recommend the incoming President to charge each officer and committee chair with recommending at least one goal or objective that she would like accomplished during the year.  This, she stated, would provide guidance to the respective Committee Chair.  Dee stated the committee discussed the number of committees that AASFAA had during 2005-2006. She stated AASFAA had twenty-six (26) committees that were part of the Executive Board and of these, seven were discretionary and one was an ad-hoc.  She reported that the Long Range Committee wanted to know if there was a need for everyone of these committees.  She stated the majority of discretionary committees were a part of the Board year after year.  She further stated these committees should be evaluated to determine if there was a need for them and if so they should become standing committees.   If not, she stated, they should no longer be on the Board after they had met their particular goals and objectives.   Dee recommended that leadership training be a part of the Transition Meeting to develop future leaders of the Association.  Dee stated there was a concern primarily among the minority members of the Association about the composition of the elected officers of AASFAA. She stated that for the past two years there had been no minority representatives on the elected Board and emphasized that this was of great concern that should be addressed by the Association.  She proposed that the Association should determine how we can increase minority participation on the elected Board as well as the executive Board as committee chairs.  The recommendation was made that the Nominations and Elections Committee be charged with the task of reviewing the process of how they actually determine the slate of officers for election. She stated that the suggestion was not that there was a problem with the way the slate was developed, just that the Long Range Committee wanted to come up with ways to deal with this issue.  Dee suggested that an Ad Hoc Committee (or a current committee) be established for the purpose of involving minorities in AASFAA programs and on committees to get them on the right path to hold a leadership position in AASFAA.  Finally, she stated that a Code of Ethics as well as a Value Statement had been developed and were submitted to the Board for approval.   She stated that both documents would be put on the website for comments and suggestions and the Board would vote on these during the Spring meeting.  

Membership

Shannon Cross reported that she was very excited about the ATAC implementation on the website and that it should be up in the next sixteen (16) weeks.  She said that everyone would receive an email from her asking them to access the website to enter their membership information in the database.  She said the membership would have their own log in and would be able to maintain information regarding name, phone, address changes, etc. as needed.  
Policy and Procedure Manual

Dr. Bill Wall began by stating that Policy and Procedures (P&P) were the operating guidelines for the Association and came under the purview of the Executive Board.  Since the Transition Meeting, Bill stated he had gone through the document and recommended some changes that had been adopted by the Board that night. Mainly, he stated, there were some additions to the nominations process, a provision for electronic voting, a revision of the standing and discretionary committee, the addition to the description of responsibilities of some of the committees.  Bill stated the P&P was always a work in progress and could change at any Board meeting.  He reported that he would work closely with Carol Supri, By-Laws Committee Chair, to review some recommendations for changes to the By-Laws.  He stated that most associations in the region were now looking at their By-Laws and Policies and Procedures as they relate to membership in general and My Rich Uncle in particular.  He stated the Association would be addressing those issues and most likely would follow the actions of other states. He stated in his opinion this had to be addressed at the By-Law level because the P&P was just the guideline for the Association whereas the By-Laws would offer more protection for members of the elected Board.  He said the fiscal integrity of the Association needed to be protected and also the Officers should be protected financially with fidelity bonds not only for their safeguard but for the Association’s as well.  Currently, we are protected if the Treasurer decided to abscond with the money however; he stated that it was his belief that the Association should be protected if any liabilities should occur.  
Public Relations

Jonna Gibson reported for Joan Waters that pictures would be available the next day.
Publications

Anthony Richey - no report.

Site Selection

Dan Miller reported that we will be coming back to the Auburn Conference Center in fall of 2007.  He stated that in spring 2007 the conference would be held at Perdido Resort in Orange Beach and in fall 2008 the conference would be held in Florence at the Shoals Marriott.  He said that, to date, he did not know where the spring 2008 conference would be held.  
Special Projects

Andy Weaver was not present – no report.
Two Year Concerns

Donna Bass reported that she had solicited items of concern from all Two Year representatives and had received several items for discussion at the Two Year Concerns meeting which would be held on Friday.  She stated that if anyone had something in particular that they wanted to discuss, please let her know prior to that time.  She also stated that any concerns could be brought up at the time of the meeting.
Vendor Sponsor

Jonna Gibson gave Lora Kiser’s report in her absence. Everyone was given a copy of Lora’s report.  Jonna stated that everyone should thank our Vendors and Sponsors.  

V.  Old Business
Jonna asked if there was any old business.  There was none. 

VI. New Business
Jonna asked if there was any new business. Chip Quisenberry asked if the Association would elect another Treasurer-Elect, since Phillip (previously being Treasurer-Elect) had stepped into the Treasurer’s position.  Jonna stated that we would elect another Treasurer-Elect and that Phillip would serve for two years, but that Lissa would be there helping him.  Jonna then called Tammy Spratlin to the podium for some housekeeping rules.  She stated the hotel requested that everyone check out early because of the game.  She asked that everyone remember to wear their name badges.  Jonna thanked Tammy.  Jonna then asked if everyone had noticed the 5, 10, 15, and 20 year pins that go on the AASFAA pins and should be picked up.  Buddy Jackson announced there would be some meetings that afternoon and encouraged everyone to attend those as well as the Karaoke at 6:00 p.m.  Jonna Gibson adjourned the business meeting at 2:31 p.m. 
Respectfully Submitted,

Suzanne Bush 

