AASFAA Spring Conference
Business Meeting/Opening Session
Orange Beach, AL
Wednesday, April 8, 2009

I.   Call to Order/President’s Report

The AASFAA Business Meeting was called to order at 1:45 p.m. by President Charles Markle.  Charles welcomed the attendees and gave special thanks to Phillip Nelson and Lissa Powell for their efforts on the New Aid Officer’s Workshop. President Markle also gave a brief summary of recent developments occurring in the financial aid industry relating to FFELP, Direct Lending and the Pell program.

President Markle also read a proclamation from Gov. Bob Riley declaring February, 2009 Financial Aid Awareness Month. A resolution from AASFAA to Chancellor Bradley Byrne was also read by Andy Weaver.  Chancellor Byrne was instrumental in supporting conference attendance from the two-year colleges. He expressed his support in a letter dated March 23, 2009 written to President Markle.


II.  Officer Reports

Secretary’s Report

Secretary Lora Kiser gave her report on the Executive Board Meeting held April 7, 2009. Three items of new business were voted on and approved at that meeting.

The first item was a revision to the AASFAA Policy and Procedures Manual regarding payment of Legacy Scholarships. The revision will read as follows:

	Effective with 2009 recipients, the deadline for request for funds will be December 31st of the year the scholarships are awarded by AASFAA. 

The purpose of this revision has to do with our five recipients last spring; only two of the five submitted requests for the scholarships.

The second item of new business was for Treasurer Ann Campbell to contact the three schools who have not sent in their invoice and give them a deadline of June 30, 2009 to request the funds.  This date concludes this fiscal year in which the scholarships were awarded.

The third item of new business concerned the recognition of committee chairs and liaisons for their service to the Association.  A resolution of appreciation and a letter of thanks from the AASFAA President shall be presented in lieu of plaques or other awards.

Treasurer/Treasurer-Elect Report

Ann Campbell presented the Treasurer’s report and Christy Bulger presented the budget report.  A motion was made by Ben Baker, seconded by Don Rainer and approved by the membership to accept both reports as read.


Vice President’s Report

Phillip Nelson thanked Lissa Powell for assisting him with the New Aid Officer’s Workshop. A wide range of helpful topics was presented to the 16 in attendance.

President-Elect’s Report

Andy Weaver reported on his busy year as President-Elect which included attending SASFAA’s Leadership Symposium in Ashville, NC and NASFAA’s Leadership Conference in Washington, DC.  While in Washington, he had the opportunity to meet with representatives of Senators Shelby and Sessions and Congressman Parker Griffith from Huntsville. It was an excellent chance to share concerns relative to higher education funding and other timely issues related to education in Alabama and the nation. Andy reported the most important tidbit he picked up on was the fact that our representatives definitely want to hear from us on education issues.  He offered AASFAA as a resource and himself as a contact.  He urged the membership to feel free to pass on any information or concerns they may have and he will convey it to our Congressmen on behalf of AASFAA.

Past President’s Report

Ben reported that the Nominations and Elections Committee met in Montgomery, Alabama on February 2, 2009. The purpose of the meeting was to consider candidates and select nominees for AASFAA elective office.  Past Presidents of AASFAA currently active in the financial aid profession were invited to attend and serve as the Nominating Committee.
	 
The committee presented the following slate of candidates to be voted on by the membership for 2009-2010: 

President-Elect		Amanda Sharp, University of North Alabama

Vice President		Vickie Adams, Jacksonville State University
			Vanessa Kyles, Jefferson Davis Community College

Treasurer-Elect		Kevin Ammons, Troy University
			Lane Smith, Samford University

Secretary		Belinda Duett, Huntingdon College
			Melba Maudlin, Samford University

Lora Kiser agreed to have her name placed in nomination for AASFAA President on February 2.  Unfortunately, she had to withdraw her name on March 2 due to family health concerns.  The Nominations Committee considered the fact that we would have only one candidate on the ballot for AASFAA President.  The committee affirmed that the work of the committee was completed on February 2 and that Amanda Sharp would be the only person listed on the ballot for AASFAA President.  
The committee also considered nominees for the M. Cecil Padgett Outstanding Achievement Award (for a practicing financial aid administrator) and the John H. Buchanan, Jr. Distinguished Service Award (for service to the financial aid profession by someone outside the profession).  Names of the recipients for this year will be presented at the banquet on Thursday night.
III.  Committee Chair Reports
All committee chair reports are attached at the end of the minutes.

IV.  Old Business
There was none.

V.  New Business
There was none.

VI.  Special Presentations
President Charles Markle presented Appreciation Resolutions to the 2008-2009 Committee Chairs.  A special resolution was presented to Ellen Canada, Financial Aid Director at Southern Union in recognition of her upcoming retirement. 
VII.  Candidate Speeches
Candidates for the offices of President-Elect, Vice President, Treasurer-Elect, and Secretary for 2009-2010 introduced themselves to the membership by giving prepared speeches.  Speeches were to last no more than 3 minutes.  Joel Parris was the timekeeper. 

After the candidate speeches, Ben Baker made a motion to adjourn.  The motion was seconded by Andy Weaver.  All approved, meeting adjourned  at 3:25 p.m.

  

 





























ACHE Liaison Report
Cheryl Newton
Alabama Student Assistance Program (ASAP)
Deadline for invoices for the 2nd half of the yearly allotments is 4/17/2009.
Deadline for both Regular ASAP and ASAP-Knight rosters is August 7, 2009.
Alabama Student Grant Program (ASGP)
Spring payments will be mailed during the week of April 20th  until all quarterly funds are exhausted. The remaining institutions payments will be mailed no later than July 15th.
Alabama National Guard Educational Assistance Program (ANGEAP)
All ANGEAP applications received to date have been processed.
Technology Scholarship for Alabama Teachers (TSPAT)
Spring term payments will be mailed April 30th.
Alabama Teacher Recruitment Incentive Program (ATRIP)
The 2009-2010 renewal applications for currently enrolled students will be forwarded to the financial aid offices by May 8, 2009.
Archives
Wanda Bass
No report

Awards & Recognitions
Ben Baker
Information was given in Past President’s report.

Budget Report
Christy Bulger
Given during Treasurer’s report

Bylaws
Chip Quisenberry
No report—no bylaws changes have been proposed this year.
Diversity
Sam Casarez
Committee Members: Dee Talley
 
Diversity Committee Goals and Objectives: Work with SASFAA and AASFAA’s own Dee Talley in updating Diversity and bringing that message to AASFAA.
Suggested Ideas to Achieve Goals and Objectives: 

Gain a presentation at the Spring AASFAA Conference .

Diversity Committee Meetings: 
Dee Talley and Sam Casarez discussed a presentation on Diversity at the AASFAA Spring Conference.  Dee will not be able to attend the Conference but we did discuss the session, “Diverstiy – A Mosaic of Possibilities.”  Sam will present this session as a General Session after lunch on Thursday.  Also, Alabama was highlighted in the new SASFAA Listserve Diversity Update earlier this year. Special Thanks to Dee Talley and Dr. Bill Wall as well as the remainder of the SASFAA Diversity Committee for the opportunity to highlight Alabama.  Also, thanks to President Charles Markle for his comments.

Electronic Services
Jonna Baker

Financial Review
Karen Gibson
No report

Legislative Relations-National 
Doug Savage
 
Committee Members
Doug Savage, TG (Chair)
Amanda Sharp – University of North Alabama
Lynn Smith - Spring Hill College
2008/09 Goal & Objective 
Goals: Enlist the aid of financial aid professionals to identify key national legislative issues important to AASFAA members. Ensure various sectors of the financial aid profession are represented on the Legislative Relations-National Committee and recruit AASFAA members new to committee participation.  
Objectives: Ensure AASFAA members are informed of the key national legislative issues impacting the financial aid profession by posting federal updates on the AASFAA Listserv and providing federal updates during the AASFAA Board meetings.
The 2008-2009 Legislative Relations-National Committee continues to identify key national legislative issues important to AASFAA members, provides AASFAA members valuable federal legislative updates and resolutions to common issues impacting the financial aid industry, and support the goals and objectives of the 2008-2009 AASFAA President, Charles Markle.  
Communications
Since the AASFAA Board meeting held on 10/14/08, the following information was disseminated via the AASFAA Listserv to keep members informed of legislative issues on the national level.
October 2008: Federal Student Loans - Final Rules, NASFAA Summary of Federal Loans Final Rules  
 December 2008: 2009-2010 Verification Worksheets, Entrance and Exit Counseling Information, ED Provides Summary of HEOA 
January 2009: Tentative 2009-10 Funding Levels for the Campus-Based Programs,  
FY 2007 Draft Cohort Default Rates Release Scheduled For Feb. 9
February 2009: Live Internet Webinar Series on Higher Education Opportunity Act (HEOA), Federal Student Aid Trends and Issues, 2009-10 Federal Pell Grant Payment And Disbursement Schedules
March 2009: 2009-2010 Award Year Deadline Dates for Campus-based Programs, Federal Student Aid Trends and Issues
The Legislative Relations-National Committee also answered questions from AASFAA members concerning timing of loan disbursements for first-year students, cost of attendance, and internships qualifying for federal student aid.
Federal Update (Through March 31, 2009)
111th Congress
· The House and Senate Budget Committees have advanced their versions of President Obama’s proposed FY10 federal budget, including the Department of Education. The committees' actions clear the bills to be considered by the full chambers in early April. Negotiators from the House and Senate would then meet to negotiate the differences between the two chambers' versions of the budget resolution. 
Neg Reg
· All Negotiated Rulemaking teams have completed the first of three scheduled meetings. The first meetings focused on approving protocol for the Neg Reg process, reviewing Neg Reg procedures, and initial discussion of the proposed agenda items. Visit ED's HEOA Web page at www.ed.gov/policy/highered/leg/hea08/index.html for proposed regulatory language and Neg Reg schedules.
Dear Colleague Letters
· ED published Dear Colleague Letter (DCL) P-09-01 announcing the Pell grant payment and disbursement schedules for the award year of July 1, 2009, through June 30, 2010. DCL P-09-01 and the accompanying charts are available on the Information for Financial Aid Professionals (IFAP) Web site at http://ifap.ed.gov/dpcletters/P0901.html. 
Other news
· With the passage of the new economic stimulus package, the American Recovery Reinvestment Act (ARRA), ED has created a Web page at www.ed.gov/policy/gen/leg/recovery dedicated to providing information to the education community about the legislation.
· On March 3, ED published a notice in the Federal Register giving details about the Competitive Loan Auction Pilot Program for parent PLUS and inviting lenders to bid. Lenders were asked to submit prequalification information no later than April 1. The auction is scheduled to be held on April 15 by ED and winning bids 
announced for each state on April 24. Since the publication of the notice, many lenders announced they would not participate in the auction. On March 30, the House approved legislation to delay the auction for one year. The Senate had until April 2nd to take up the House legislation before Congress took a two-week break until April 20. Should the auction process fail—that is, if only one lender submits a bid, or if no lenders decide to submit bids in that state; and no lender volunteers to serve as a PLUS Lender of Last Resort in that state—the PLUS program will continue to operate in that state under the current FFELP PLUS rules.
· The Federal Reserve Board (Board) has issued a Notice of Proposed Rulemaking (NPRM) to amend Regulation Z, which implements the Truth in Lending Act, or TILA, following the passage of the Higher Education Opportunity Act. The NPRM was published on Tuesday, March 24, 2009. Under the proposed regulations, creditors that offer private education loans would provide disclosures about loan terms and features on or with the loan application and would have to disclose information about federal student loan programs that may offer less costly alternatives. Creditors would also have to provide additional disclosures when the loan is approved and when the loan is consummated. Schools should review the proposed regulations, as these regulations will likely apply to institutional loans that meet the definition of "private educational loans" and where the institution meets the definition of a "creditor" for purposes of TILA. The Board's announcement and proposed model disclosure forms and samples are available at www.federalreserve.gov/newsevents/press/bcreg/20090311a.htm. The 60-day public comment period on the proposed regulations will end May 26, 2009.
Respectfully submitted,
Doug Savage
Chair, Legislative Relations – National Committee

Legislative Relations – State
Clark Aldridge
No report

Lender Liaison
Don Rhoads

1. ENSURING CONTINUED ACCESS TO STUDENT LOANS ACT:
	This has been a very important year for all lenders in the Federal Family Education Loan Program.  The downturn in the economy and the associated “credit crunch” has put tremendous pressure on all of the lender participants.  For over 40 years the capital markets have provided sufficient funding for student loan lender to meet the growing demand for loans under the FFEL Program.  That drastically changed in 2008 and 2009 as the credit market process virtually collapsed leaving no where to go for many of the student loan lenders to raise capital.  Congress saw the problem and promptly acted and passed the Ensuring Continued Access to Student Loans Act (ECASLA).  Because of the act, student loan providers were able to meet the demand for FFELP loans in the 2008/09 academic year and will be able to do so for the 2009/10 academic year as well.  Because of ECASLA students are ensured that they will not be denied access to the funding they need to pursue their higher education goals.
2. PRESIDENT OBAMA’S PROPOSED BUDGET ENDS FFELP STUDENT LOANS.
	On the President’s budget proposal is to end student loan subsidies to private lenders and directing all borrowers to the Direct Loan Program.  Both chambers of Congress have reported out their versions and floor consideration of the FY 2010 budget resolution will likely take place the week of March 30th.  Several Representatives and Senators have expressed their concern over the proposal to end the FFEL Program.  Senator Ben Nelson (D-NE) issued a letter to President Obama expressing his concern.  He stated that he believes that eliminating the FFEL Program would be a “serious mistake” and “atypical” of the Administration’s commitment to bridging differences between policymakers.
3. FEDS LEAVE INTEREST RATES UNCHANGED AND MOVE TO INJECT CAPITAL INTO MARKETS
	The Federal Open Market Committee took steps on March 19th to stimulate the economy by voting to leave the federal funds rate at zero to one-quarter percent and inject $1.2 trillion into the markets.  The Feds announced that it would buy government bonds and mortgage-related securities, hoping to lower borrowing costs for home mortgages and other types of loans like student loans.
4. THE DEPARTMENT BEGINS STUDENT LOAN PURCHASE PROGRAMS UNDER ECASLA
	The Department of Education has the authority under ECASLA to purchase FFEL loans from lenders.  This ensures lenders have adequate capital to make loans and can convert their loan assets into cash if necessary.  The Department has used its purchase authority to implement four different arrangements that apply to Stafford and PLUS loans.  The four programs are as follows:
a. Purchase Commitment (“Put Option”) 
b. Short-Term Purchase Program
c. Loan Financing Arrangement – Participation Interest Program
d. Asset-Backed Commercial Paper Conduits
5. IT HAS BEEN QUITE A YEAR!!
Local Arrangements – Fall
Amanda Sharp

The 2008 AASFAA Fall Conference was a success with 137 attendees.   Post-conference surveys were generally positive regarding the venue, conference program, conference hotel, and meals.  The Local Arrangements Committee worked with the Shoals Conference Center staff, the Marriott Shoals staff and, Senior Event Manager, Pheobee Saye to plan the fall conference.   I would like to thank all the committee members:  Donna Bass, Tammy Spratlin, Jonna Baker, and Shauna James.  Their help was invaluable.  I would also like to extend special thanks to Lora Kiser, Ben Baker, and Charles Markle for their assistance and support.
Local Arrangements – Spring
Donna Bass

I want to thank Charles for allowing me to serve as Spring Local Arrangements Chair for the second year.  I also want to thank Charles Markle, Lora Kiser, Belinda Duett, Kathy Lowery, Tammy Spratlin and Amanda Sharpe for everything they have done to help and will do to help me during this conference.  I believe that our last conference here at the beach will be a great one and if anyone needs anything, please let me know. 

Long Range Planning
Dee Talley
The committee has reviewed the Association’s mission and vision statements, Statement of Ethical Principles and Code of Ethical Conduct, and found that these documents do not warrant any changes at this time.  
AASFAA’s Long Range Plan document will expire at the end of 2009.  Preparations should be underway to review the document for renewal in 2009-2010 for another five years.
Each officer and committee chair should submit an annual report to the AASFAA President and Long Range Planning Committee Chair by May 15, 2009.  The committee will review all annual year-end reports to assess committee and Executive Board effectiveness in meeting their goals and objectives.  The following items should be included in the annual reports:
1. Name of committee, committee members and institutional/agency affiliation.
2. Committee’s goals and objectives for 2008-2009 and how they were met.
3. Did the committee have all resources it needed to accomplish its goals (i.e. financial support, support from Board, etc.)?  If not, what was needed?
4. What was the major means of communication between the committee members?  Which form of communication was most effective?
5. Recommendations and suggestions for next year’s committee.
6. 
Membership
Sharon Williams
No Report

Nominations and Elections
Ben Baker
Information given in Past President’s report.

Policy and Procedure Manual
William H. Wall, Coordinator
Two sections are recommended for consideration:
1.   SCHOLARSHIPS  
To date there has not been a uniform invoice for institutions to use to request Legacy scholarship funds.  Also, there has not been a specified deadline for institutions to request scholarship funds from the AASFAA Treasurer.
 A sample invoice form is recommended as Attachment 6.18.3 of the Manual:
												Attachment 6.18.3
      Sample Scholarship Invoice
The following type of scholarship invoice should be used to request scholarship payment for a student selected by the financial aid administrator at the institution designated to receive scholarship funds for the year.  Scholarship awards are for an amount not to exceed $1,000 for one academic year.  Funds should be requested only for students scheduled to be enrolled during the academic year.  Funds may be disbursed only to students enrolled at least half-time and having a financial need for the academic year at least equal to the amount of the scholarship.  Funds may be disbursed during any term of at least six weeks duration.  Only one request for payment should be submitted for each scholarship recipient.  Funds must be requested by December 31 of the year funds are awarded by AASFAA to the institution.
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *
			Invoice
Date
TO:		Name of AASFAA Treasurer
		Institution
		Address
		City, State ZIP
FROM:	Name of Institution Awarded Scholarship
		Institution
		Address
		City, State ZIP
Please forward (Amount up to $1,000) for the following student selected to receive the (Name of the scholarship) Scholarship:
		Name of Student
		Student Identifier (Student Number)

I understand payment will be issued jointly to the student and to the institution and agree that monies will be disbursed only after the student has enrolled for an eligible term at the institution.
____________________________________________________________________
Signature of Financial Aid Administrator				Date
					
					____________________________
					Scholarship Coordinator
2. AWARDS AND RECOGNITION
Section 9.2.3.1	Recognition of Committee Chairs and Liaison Representatives
In order to recognize service to the Association by committee chairs (other than voting members of the Executive Board) a resolution of appreciation approved by the Executive Board shall be presented in lieu of plaques or other awards.
The wording of the resolution is included as Attachment 9.2.3.1.
					 Attachment 9.2.3.1
RESOLUTION

RECOGNITION OF DISTINGUISHED SERVICE TO AASFAA
WHEREAS, (Name) has provided outstanding and distinguished service to the Alabama Association of Student Financial Aid Administrators for (year) through service as (Insert specific activity or activities); and
WHEREAS, (he/she) has offered his time, talent and effort to enhance the goals and services of this professional Association; and
WHEREAS, We, the members of the Executive Board, acknowledge the contributions of our members are vital to the success of our Association’s services and professional development activities; and 
WHEREAS, We recognize and applaud the contributions of (Name)  to the Association and its members this year.
	NOW, THEREFORE, let it be known that the Board of Directors of the Association offers Highest Congratulations and Praise to (Name) for outstanding service to the Association and its members.
					Presented this 8th day of April, 2009

					_________________________________
					President

Section 9.2.3.2	Thank You Letter to Elected Officers, Committee Chairs and Liaison Representatives
In order to extend thanks to elected officers, committee chairs, and liaison representatives for service to the Association, the president shall send a thank you letter no later than 30 days following the completion his or her term of office. 
The proposed wording of the letter is included as Attachment 9.2.3.2
 								Attachment 9.2.3.2
Date
Name of Person
Title
School 
Address
City, State  ZIP
Dear (Name of AASFAA member):
Thank you for your outstanding service to the Alabama Association of Student Financial Aid Administrators as (position).
AASFAA relies on the services and contributions of its members and colleagues like you to fulfill its mission, role, and activities for our colleagues in the profession.  Without your help, we could not offer nearly all the services we provide throughout the year.
In recognition of your contributions, I would like to acknowledge your service to your boss or supervisor, if you wish.  To do so, I will need for you to provide me the name, title, and address of the person to whom you would like me to send a letter.
Sincerely,
Name of President
AASFAA President
Institution
Address
City, State ZIP
Person to whom letter should be sent:
Name ____________________________________________
Title _____________________________________________
Institution _________________________________________
Address __________________________________________
City, State Zip _____________________________________
Section 9.2.3.3	Sample thank you letter to send to bosses of elected officers, committee chairs and liaison representatives
In order to extend thanks to the bosses of elected officers, committee chairs, and liaison representatives of the Association, the president shall send, upon request, a thank you letter no later than 30 days following the completion his or her term of office. 

The proposed wording of the letter is included as Attachment 9.2.3.3.
 	
						Attachment 9.2.3.2
Date
Name of Person
Title
School , Lender, or State Agency
Address
City, State  ZIP
Dear (Name of Boss or Supervisor):
On behalf of the Alabama Association of Student Financial Aid Administrators, I express our appreciation for the outstanding service to our professional organization by (name of person).
AASFAA relies on the services and contributions of its members and colleagues to fulfill its mission, role, and activities for our colleagues in the profession.  Without their help, we could not offer nearly all the services we provide throughout the year.
(Name of person) served as (name of position) in AASFAA this year and contributed significantly to our efforts to provide training, information, and network services to the dedicated members of the profession.  Thank you for allowing (name of person) to serve in a leadership role of our association this year.
Sincerely,
Name
AASFAA President
Institution
Address
City, State  ZIP

c:   Name of AASFAA member

Professional Development
Phillip Nelson
Information given in Vice President’s report.

Program – Fall
Melody Caldwell
No report

Program - Spring
Tammy Spratlin
On February 17, 2009 the following AASFAA members met at Huntingdon College to plan the program for the Spring Conference:  Tammy Spratlin, Melody Caldwell, Charles Markle, Belinda Duett, Andy Weaver and Donna Bass.    Also assisting with the planning of the program were Jonna Baker and Lora Kiser.  Thank you all for your assistance!  Without your assistance I would have had an extremely hard time pulling it all together.  Thanks to Charles for the theme – The Financial Aid Administrator:  Now More Than Ever!

It is the intent of the committee to provide a program that will be very beneficial to all attendees.  Things are happening and times are changing so fast that it is hard to plan a session for every issue, but it is our hope that everyone will leave this conference with a better understanding of issues facing us each day.

We are happy to have the Lurleen B. Wallace Community College Ensemble to entertain us at the Wednesday night dinner and Miss Alabama, Amanda Tapley provide entertainment for us at the Association Banquet.  This will be a very special treat each night.

In an effort to save money, we will not have a printed program for the conference.  Attendees are asked to print the agenda from our website.  We will have a pocket agenda available at the registration table.  

I want to express my sincere thanks for everyone that assisted in making this a successful conference.

Publications
Anthony Richey
No report

Public Relations
Joan Waters
No report

Scholarships
William H. Wall, Coordinator
	The Scholarship Committee recommends two revisions to the Policy and Procedure Manual:
1. Placing a deadline for institutions to request scholarship funds.  We recommend the end of the calendar year in which scholarships are awarded to institutions.

2. Provision of a sample invoice for financial aid administrators to submit to the AASFAA Treasurer to request scholarship monies.
If approved, these changes will be incorporated into the Policy and Procedure Manual.
		The Committee understands and appreciates the financial situation facing the Association and recommends the Executive Board consider reducing the amount of the scholarships for the future in order to maintain the program.
Belinda Duett and I are ready to handle the selection of institutions to receive the AASFAA Legacy Scholarships for 2009-2010. 
Site Selection
Mike Reynolds
The spring 2010 conference is set for Lake Guntersville State Park on April 6-9. The park has been renovated and should provide a nice and peaceful surrounding in which to hold our conference.

Special Projects
Jim Berry
No report

Two Year Concerns
Vanessa Kyles


Vendor Coordinator
Kevin Ammons
I am pleased to announce that we have 8 lenders who are assisting with our spring conference. I would like to thank these lenders for their continued support of AASFAA.

The 8 lenders include:
Alabama College Loan Program
American Student Assistance
EdAmerica
EdFund
National Student Loan Program
Nelnet
Regions
USA Funds
Once again I would like to thank these lenders for their support of our Association.





