AASFAA TRANSITION MEETING
June 15, 2007

The Legends

Prattville, AL 

Present:  President Jonna Gibson, President-elect Ben Baker, Vice-President Charles Markle, Treasurer Phillip Nelson, Secretary Suzanne Bush, Doug Savage, Don Rhoads, Ann Campbell, Shannon Cross, Tammy Spratlin, Ann Little, Debra Talley, Cheryl Newton, Joel Parris, Donna Bass, Joan Waters, Bill Wall, Carol Supri, Lora Kiser, Sharon Williams, Melody Caldwell.

I.  Call to Order:

President Jonna Gibson called the meeting to order at 8:55 a.m. She then asked Bill Wall and Carol Supri to begin the meeting concerning Policy and Procedure and By-Laws. 
 Dr. Wall stated that he wanted to address, in particular, those areas that were not on the website.  Carol then stated there were some changes in Article II, section C and D that were made to the Executive Board and then were presented to the membership and approved.  She stated that in Article III, section E with regard to misconduct and a right to counsel had been passed but had not been posted on the website.  She also stated that Article 8 had been voted on and passed by the membership and recorded in the minutes, but was not posted.  Bill stated he needed the date members voted on this.  Carol stated the date was October 12, 2005.  

Carol then read Article III, section E:  “Officers may be removed from office for misconduct, failure to perform the duties of the office, or for other just causes as determined by the Board.  The Board, in executive session, shall consider the charges, review evidence presented by all parties, and reach a decision.  A two-thirds majority vote of the board is necessary for removal from office.  The decision of the Board will be final.  The President shall preside over the proceedings unless the President is being considered for removal form office.  In this event, the Vice President will preside.  Counsel may be present to advise the parties, however they may not speak in the proceedings. The secretary or designee will compile minutes for the executive session.  The presiding officer shall provide a summary of the action of the Board to the membership at the next regularly scheduled meeting or through the Association’s newsletter of electronic mail”.   
Bill stated that it was now a fact that large sums of money had been embezzled from other organizations therefore this action was necessary.  Carol stated that her Committee had made this recommendation in 2004-2005.  Bill stated this was a good policy to have (not necessarily for finances) but for assault and battery or any action that might require protecting the good name of the Association.  
Dr. Wall stated that essentially in the By-Laws there were two sections (4 areas) that needed to be addressed.
1.  The difference in the listing of committees in the By-Laws and the Policy and Procedure Manual.  

2.  An Editorial Board for the newsletter.

3.  A provision for electronic voting.

4.  An update to the language pertaining to sponsorship.  

Shannon stated she was under the impression that NASFAA had tiers or levels of sponsorship.  Bill said that AASFAA had bronze, silver, gold, and platinum levels of sponsorship in place.  Discussion ensued regarding whether or not to have these levels or wait to see what NASFAA and SASFAA would do regarding sponsorship.  Don stated that vendor sponsorship had to be recognized.  Bill agreed.  Shannon asked Bill to state the levels of funding for those who did not know.  He stated:


Bronze - $1001-2000


Silver - $2001 – 3500


Gold - $3501 - $5000


Platinum - $5001 and above 

Shannon asked if we were going to adopt NASFAA’s Code of conduct.  She stated that SASFAA had adopted their policy.  Bill stated that Dee Talley was currently working on a Mission Statement and Code of Ethics for the Association.  Bill concluded his report by stating a new committee was established for Electronic Services, recommendations were made for an Editorial Board and that if a President were to resign the Vice President would hold the position until a special election could be held.

Carol stated the By Laws referred to a new election not a special election.  Bill replied that no change was needed to the wording in the By Laws, the meaning was the same.  Carol questioned if voting would take place at the next conference.  Bill stated that it could or that a special election could take place as long as there was a provision for 30 days notice to the membership.  Bill said there was just one other change to the P&P –item #2 which stated that all sponsors could purchase mailing information was deleted. 
Charles Markle referenced item 6.21.1, item 2, regarding right of first refusal for the same item from a previous conference and that item 10 directed that in order to be recognized the sponsor must contribute at least $600.  He stated another issue was how much should be charged for booth space.  Charles proposed that the booth space charge would be increased from $500 to $1000.  Shannon asked about the interpretation of membership – for example if “Phil” worked “Company A” and then moved to “Company B”, who was the member?  The membership would belong to “Phil”.  Discussion ensued regarding ethical behavior of the membership using the listserv.  Bill pointed out that ethical behavior was addressed in Section 8.3 of the Policy and Procedure manual.  Doug stated that SASFAA charged $1200 a year for banner ads. 
President Jonna Gibson stated that we should vote on the Policies and Procedures as presented by Bill Wall.  Charles Markle made a motion to accept the Policies as reported by Bill, Suzanne Bush seconded the motion and all were in favor.
Jonna concluded the meeting by thanking everyone for their help.  The meeting was adjourned at 10.12 a.m.

Respectfully Submitted,

Suzanne Bush

