AASFAA Transition Meeting

June 14, 2010
Huntingdon College

Members present: Belinda Duett, Andy Weaver, Amanda Sharp, Joan Waters, Vanessa Kyles, Dee Talley, Charles Markle, Kelly D’eath, Buddy Jackson, Kevin Ammons, Tammy Spratlin, Vicki Adams, Stephanie Miller, William Wall, Betty Edwards, Cheryl Newton, Sharon Williams.
1. Meeting was called to order at 10:10 a.m. by Andy Weaver

2. Andy welcomed everyone. He thanked everyone for their contributions on the Spring conference, especially Vicki & Stephanie for a great conference and Ben & Amanda for a great program. He also recognized Dee Talley for her accomplishments in SASFAA.
Andy discussed his special meeting he called; the purpose of the meeting was to construct a tentative budget to present to the membership at the next conference. It was hosted by Andy at his summer home in Guntersville. Andy discussed hot topics from the SASFAA transition meeting in St. Petersburg, FL which was how to develop new income &revenues in light of all associations’ financial situations.  He thanked those who stepped up for him during the UAH shooting. Announced we were going back to Guntersville. Dr. Wall discussed problems w/ Graham Sissons accessibility at Guntersville and also wanted to explore the options of Columbiana’s 4-H club, Eufaula’s state park & Twin Pines Conference Center. Andy discussed briefly our one day drive in for fall. Hoped to get David Bartniki back but needed to verify with Phillip and Anthony that we could use AUM. 
3. Amanda Sharpe’s report: I have enjoyed immensely my years as President-Elect.  I believe AASFAA has come through this year as strong as ever. Since our spring conference, I attended the SASFAA Transition Meeting on June 3 -5 in St. Petersburg, FL.  I sat as an observer during the Executive Board Meeting.  That was a very educational experience.  It was good to meet everyone from the other member states.  There was extensive and sometimes emotional discussion regarding the state of SASFAA finances.  I anticipate that during my year on the Executive Board we will have to make some tough and possibly unpopular financial decisions. It has been a wonderful year and I am looking forward to the upcoming year.  I am excited about the possibilities for our future.  AASFAA demonstrated over the last year that we can provide very meaningful training opportunities for members of AASFAA and a quality conference while remaining fiscally responsible.  I do ask that all the incoming committee chairs have as a member on their committees at least one member who is relatively new to our organization.  I have been so fortunate to have the mentorship and guidance of many of you who have been a part of AASFAA longer than I.   It is important to the future of AASFAA to develop new leaders so that AASFAA can continue its important role in providing quality training and networking opportunities for Alabama financial aid administrators. 
4. Vanessa Kyle’s report: Professional development is the key to keeping our colleagues in compliance with federal regulations.  I enjoyed serving the association as vice president for 2009-10.  Along with Dee Talley of UAB, and Sharon Williams of Lawson I presented the New Aid Officer’s training workshop to a record number of attendees at Lake Guntersville in April.  After the group was greeted by our president, Andy Weaver, we went straight to work.  It was a very busy interactive four-hour workshop. Due to the shortness of time we were not able to do any case studies.  However, all attendees had a comprehensive training manual which included a glossary of terms and financial aid acronyms.  Also each manual held a copy of the CORE training material on disc along with the IRS publication 17. I feel that the training manual should serve as a great resource for all attendees as well as their home schools.  We covered an overview of financial aid programs, the application process, the verification process, student eligibility, and cost of attendance.  I am grateful to Dee and Sharon for doing an awesome job.  Copies of the Core materials were mailed to all member schools not represented at the New Aid Officer’s workshop as well as a copy to Andy. The New Aid Officer’s Workshop in Guntersville was a great success.  With a year of enormous uncertainty with year-round Pell, the direct loan push and the disappearance of a significant source of revenue for the organization, I believe that the nature of AASFAA will be forever altered. As vice-president I also participated in last year’s transition and the budget planning meeting, all called board meetings, and attended the signing of the proclamation when Governor Riley declared February Financial Aid Awareness Month.  Dr. Wall inquired as to who NACEE was. Andy explained that they are a part state prt federal funded group to do outreach. 

5. Belinda Duett’s report: minutes were not submitted yet b/c the notebook containing them was left at Andy’s summer home! He has brought them in and they should be posted to the web. 

6. Kevin Ammons report: Kevin indicated he has enjoyed working as Treasurer and thanked Ann Campbell for her help. He thanked the Montevallo crew for being proactive in getting a budget set up. Kevin provided a Profit & Loss statement, Actual v. projected reports. He noted that we expected reduced vendor revenue and thanked Carol for her work in getting the list of potential vendor together. Kevin also provided the balances of all accounts including CDs. (reports included in attachment). Dr. Wall inquired if anyone had thought about changing our electronic access to save on money. Amanda discussed switching to Wild Apricot but trying to figure out about our ATAC contract. Dr. Wall also pointed out that out vendor fee was really high. Amanda announced that she had appointed Buddy t head up a special project reviewing what all other states were doing in this area and to report on it later. Buddy pointed out we should be looking to other areas for revenue. Kevin reminded everyone of the list that Carol had developed and how the potential vendors said they needed to ne able to budget for these expenses and that our fees were kind of high. It was also pointed out that although we may not sell ads to vendors we may consider selling ads to other non lenders in our program. 

7. ACHE report: Schools will get some money, Spring payments are set for after July 1. They are trying to create an advisory committee to gather input from 2 & 4 year schools regarding state funded programs. 

8. Awards & Recognition: Charles was pleased with the slate of candidates- both elected and not elected. He received several comments about candidates not present for speeches. He commended the outgoing president on a fine job. 

9. Diversity: Dee indicated that she was pleased to serve both AASFAA & SASFAA. Sending alerts via the list serve was one new way they tried to make people aware of the diversity and diversity programs.
10. Fall Conference: Anthony is to be checking on availability of AUM.

11. Financial Review: will be Phillip

12. Legislative relations: Doug Savage was thanked wholeheartedly for his efforts and it was indicated that Kelly D’Eath would be taking this over. 
13. Long Range Planning report: Lora indicated that the LRP was updated on the web.

14. P&P report: Dr. Wall inquired as to whether changes that were voted on in previous meetings and approved by the board were update don the web. He suggested that the web responsibilities might need to be split among a committee. Reiterated that AASFAA scholarships are now scholarship; does this affect 501 c3 status?
15. Special Projects report: Fred Carter gave feedback from college fair. He said there were long lines. It was a great response and “College Goal Sunday” was good for all involved. 

16. Sponsorship report: went over lists over potential vendors.  

17. Local Arrangements report: Vicki thanked Stephanie for all of her help with the Spring conference. She indicated that working with Tabitha at Guntersville was great. Said Tammy was good and very energetic.

18. Buddy Jackson’s report: Buddy gave details about all the other states vendor and sponsor fees. Each had their own way of dealing with the changes hitting their associations. There were tiers, various prices based on table number. He did not feel that tiers are viable in this economy. Space & recognition were another way offered to differentiate fees. Long discussion was ended with Amanda to gather more intel and make a decision.
At 1:14 the gavel was passed from Andy to Amanda. Amanda indicated that she was excited about the upcoming year. She encouraged everyone to get new members involved. Kevin was to provide a list of new members in order to get them involved. 

The meeting was adjourned at 1:23 p.m. and everyone transitioned with their incoming & outgoing positions. 
